
 
 

This page of notes is for you guidance only. It should NOT be given to clients! 
 
 
 
On the page that follows you will find a one page summary of all 19 performance measures. 
 
This report is designed to be sent out for free using the marketing letter you will find in the 
marketing system. So, of course, its aim is to generate a meeting for you with the key decision 
makers within the business. 
 
For that reason you will notice that the report deliberately does not identify what each of the 19 
benchmarks actually is! 
 
Instead it labels each of them as “Key performance measure 1”, “Key performance measure 2” 
etc. 
 
Curiosity is a strong motivator and the owners/directors will be incredibly keen to have a meeting 
with you because they won’t be able to sleep until they find out what each of the 19 bars on the 
chart actually relates to! 
 
As a result, we strongly recommend that you use this report as part of your marketing. 
 
 
Good luck! 
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This chart shows how your business compares to the rest of your industry across 19 key 
performance measures (including sales and profit growth, profit margins and productivity). 
 
The scale is 1-100 (ie where 100 = the best in your industry, 50 = average, and 0 = the worst). So:
� Green bars show the areas where you are doing much better than most of your competitors. 
� Yellow bars show where your results are similar to the rest of your industry, and  
� Red bars show where you are doing worse than most of your competitors. 
 
To receive a detailed 26 page report that reveals what each of the 19 key performance 
measures actually are, how to improve them, and how much extra sales, profits and cash those 
improvements will generate for you in the next 12 months, please contact us immediately. 
 


