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This report has been designed for your files.  It is for your eyes only, and should not be given to 
your client. 
 
It contains the same information from the IRIS Benchmarking Survey as the confidential 
performance reports generated for your clients.  But the information in this report has been 
presented in such a way as to help you with: 

• Explaining the results to your clients: This report gives you full details of how each number 
in their benchmarking report has been calculated so that you can answer any questions you 
get from your clients. 

• Reviewing your client’s tax position: This report allows you to check whether your client 
may be paying too much tax, and whether they are likely to be singled out be the Inland 
Revenue for an investigation. 

• Following up: It will also help you to create an action plan that will generate results. 

You should read this report in conjunction with the following appendices to this report available 
from within the IRIS Benchmarking software.  These reports contain: 

• Cross selling: This appendix shows you what to do next to earn additional fees by helping 
your clients to address the issues raised in their benchmarking report.   

• Expert in a box: These notes help you to understand and interpret each of the key measures.  
They highlight areas where careful thought is required when interpreting the measures. 

• Carrying out an analytical review of their accounts: This appendix provides much of the 
information you need to carry out an analytical review to support your client’s accounts.   
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About Eaton Limited 

 

 

230Number of comparison companies 

Tax on profit on ordinary activities 

Fixed assets 

Interest payable and similar charges 

Total employee costs 

271,730

190,723

39,656

117,950
Current assets 

Balance sheet total 

Current liabilities 

79,793

Trade debtors 

68,052

0

403,259

0

Long-term liabilities 

104,461

143,878

152,566

Stock and work-in-progress 

Last year
Turnover 

Interest receivable and similar income 

This year

Gross profit 
743,679

Operating profit 211,328

212,166
3

841

Profit on ordinary activities before taxation 

Your results 

The following information was used to compile this report and all the other IRIS Benchmarking 
Survey reports for this client. 
 
Your business  
 
Business name Eaton Limited 
Trading entity Limited Company 
Year end date 31 March 2005 
Average number of employees 2 
SIC code 45.31 
 
SIC description  
Installation of electrical wiring and fittings 
 
Business description  
Electrical contractor (construction) 
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Your results Industry averages 

Measure Sample Relative 
score

Your 
actual

Worst Lower 
quartile

Median Upper 
quartile 

Best

Sales growth % 208 33 84.4 -54.0 -5.1 14.2 48.5 787.3

Safety margin % 230 9 78.1 -498.4 9.1 31.2 52.9 91.1

Gross margin % 230 134 36.5 2.9 28.4 40.9 60.2 100.0

Operating margin % 230 46 28.4 -67.5 2.9 11.1 24.8 82.2

Net profit margin % 230 46 28.5 -65.7 2.8 10.6 24.5 82.1

Growth in net profit % 209 59 103.1 -267.3 -34.9 25.2 125.5 5240.3

Sales per £ of employee 
costs 

148 12 £10.93 £0.73 £2.28 £2.96 £5.05 £66.57

Average employee costs 78 65 £34026 £97346 £29474 £21269 £12500 £1545

Sales per employee 81 3 £371840 £19523 £42734 £60074 £95329 £798812

Profit per employee 81 2 £105664 £-6737 £2273 £5609 £11790 £114828

Asset turnover 230 127 2.75 0.32 2.22 2.82 3.69 17.28

Stock days 0 0 0 0 0 0 0 0

Debtor days 129 92 70.8 166.2 72.4 53.0 37.9 2.2

Debtors to total assets 129 96 53.19 99.76 53.74 42.71 27.82 1.96

Current ratio 230 62 1.62 0.23 0.87 1.17 1.69 26.08

Quick ratio 230 49 1.62 0.08 0.76 1.04 1.49 25.55

Interest cover 95 1 70442.67 -51.96 2.54 11.58 47.21 70442.67

Return on investment % 230 52 78.4 -84.8 7.3 28.6 71.9 352.0

Return on capital employed 
% 

230 84 139.1 -31707.7 19.9 86.0 236.8 2799000.0
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How the sales measures are calculated 
 
    Result Median 
Sales growth =  _(current period sales - previous period sales)_  x 100 84.4% 14.2% 
  previous period sales  
  
    Result Median 
Safety margin = ___(current period sales - breakeven sales)__ x 100  78.1% 31.2% 
  current period sales  
 
How the profit measures are calculated 
 
    Result Median 
Gross margin = _____________gross profit_____________ x 100 36.5% 40.9% 
 current period sales  
  
    Result Median 
Operating  ___operating profit (adjusted for drawings)___ x 100 28.4% 11.1% 
margin = current period sales  
  
    Result Median 
Net profit _____net profit (adjusted for drawings)_____ x 100 28.5% 10.6% 
margin = current period sales  
  
    Result Median 
Growth in net (current net profit - previous period net profit) x 100 103.1% 25.2% 
 profit = previous period net profit  
 
How the cost and productivity measures are calculated 
 
    Result Median 
Sales per £ of  __________current period sales__________  £10.93 £2.96 
employee costs =  total employee costs (including drawings)  
  
    Result Median 
Average __total employee costs (including drawings)__  £34026 £21269 
employee costs =  number of employees   
  
    Result Median 
Sales per  __________current period sales__________  £371840 £60074 
Employee =  number of employees  
 
    Result Median 
Profit per  ___operating profit (adjusted for drawings)___  £105664 £5609 
employee = number of employees 
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How the asset measures are calculated 
 
    Result Median 
Asset  __________current period sales__________  2.75 2.82 
turnover = fixed assets + current assets  
  
    Result Median 
Stock days = __________stock and wip x 365__________  0 0 
  direct costs   
 
    Result Median 
Debtor days = __________trade debtors x 365__________ 70.8 53.0 
  current period sales  
 
    Result Median 
Debtors to  ____________trade debtors____________ x 100 53.19 42.71 
total assets = fixed assets + current assets 
 
 

How the cash and gearing measures are calculated 
 
    Result Median 
Current ratio = ___________current assets____________ 1.62 1.17 
 current liabilities  
  
    Result Median 
Quick ratio = _____(current assets - stock and wip)_____ 1.62 1.04 
 current liabilities 
 
    Result Median 
Interest cover = ___operating profit (adjusted for drawings)___  70442.67 11.58 
  interest payable and similar charges 
 
 
How the return on investment measures are calculated 
 
 
    Result Median 
Return on _____net profit (adjusted for drawings)_____ x 100 78.4% 28.6% 
investment = (fixed assets + current assets)  
  
    Result Median 
Return on capital _____net profit (adjusted for drawings)_____ x 100 139.1% 86.0% 
employed = (balance sheet total + long-term liabilities) 
 

 

 

 

 

 

 


